
Kutztown University MAT 362 – Operations Research

By signing below, you attest that you have neither given nor received help of any kind on this exam.

Signature: Printed Name:

Instructions:All solutions should be prepared carefully and neatly. All solution sets shall
be completed on this packet or on white unlined paper, and handed in at the end of class on
the due date below. If you are working remotely, upload pictures of your written work to
D2L by 11:59 PM on the due date below. Careless presentation (e.g. bad handwriting, pen
scribbles, doodles, wasted space, etc) will result in a deduction of points at my discretion.
Use a PENCIL and if you make a mistake, use an eraser. Submitted work that does not
demonstrate clearly the process by which one arrived at the answer will not receive credit
of any kind. If a problem asks for an Excel solution, then upload your Excel program files
to D2L as well. Academic dishonesty will not be tolerated.
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Problem Available Your
Number Points Points
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2 5

3 5
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1. [(5)]The Onenote Co. produces a single product at three plants for four customers. The three plants will
produce 60, 80, and 40 units, respectively, during the next time period. The firm has made a commitment
to sell 40 units to customer 1, 60 units to customer 2, and at least 20 units to customer 3. Both customers
3 and 4 also want to buy as many of the remaining units as possible. The net profit associated with
shipping a unit from plant i for sale to customer j is given by the following table:

Customer 1 Customer 2 Customer 3 Customer 4

Plant 1 $800 $700 $500 $200
Plant 2 $500 $200 $100 $300
Plant 3 $600 $400 $300 $500

Management wishes to know how many units to sell to customers 3 and 4 and how many units to ship
from each of the plants to each of the customers to maximize profits. Formulate this problem as a
transportation problem where the objective function is to be maximized by constructing the appropriate
grid tableau that gives unit profits. Formulate the problem in Excel and use the Solver to find the
solution.
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DecisionVandals Xij ofunits
shippedfromplanti to customers

Customer Customer2 Customer Customer4
800 no

g
so 20

Supply

Plant1 0 60 0 60

500 200 100 300
goPlantz 40 0 0 40

600 400 300 500
40Plants 0 0 20 20

Demand 40 60 220 0

ObjectiveFanfan Max Z i.EE
Ciitij.withXijes.ExoelEmii

4260 42140 424 40 4 20 434 20

Zopt 90,000
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2. [(5)]A department head has four subordinates, and four tasks to be performed. The subordinates di↵er in
e�ciency, and the tasks di↵er in their intrinsic di�culty. Her estimate of the times each person would
take to perform each task is given in the table below. How should the tasks be allocated, one to a person,
ao as to minimize the total time required to complete all of the tasks? What is the minimum total time?
Solve this problem using the Hungarian method and show all steps.

Person 1 Person 2 Person 3 Person 4

Task A 18 26 17 11
Task B 13 28 14 26
Task C 10 40 18 15
Task D 19 26 24 10
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18 26 17 7 15 6 0
pill

13 28 14 26 0 15 1 13
P2 13

10 40 18 15
p 10

0 30 8 5

19 26 24 9 16 14 010
py10

9 0 7215 93 1 94 0

7 0 5 0

1 Optural

1
0 15 7 5
1 Solution 42 1 Person2getsTaskA
9 1 13

10 21 Person3 getsTaskB

1 Person't getsTaskC

Xu 1 Person4 getsTask
D

Ept 10 26 14 10 162
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3. [(5)]There are four teachers in the John L. Grove College of Business School. Each semester, 200 students
take each of the following courses: marketing, finance, production, and statistics. The “e↵ectiveness” of
each teacher in teaching each class is given in the table below. Each teacher can teach a total of 200
students during the semester. The dean has set a goal of obtaining an average teaching e↵ectiveness
of about 6 in each course. Deviations from this goal in any course are considered equally important.
Formulate an LP model that can be used to determine the semester’s teaching assignments. Solve the
problem in Excel. (Hint: Define xij to be the number of students taking professor i for course j and
define a slack and excess variable for each constraint. The goal, then, is to minimize overall slack or
overall excess. What should be minimized?)

Marketing Finance Production Statistics

Teacher 1 7 5 8 2
Teacher 2 7 8 9 4
Teacher 3 3 5 7 9
Teacher 4 5 5 6 7
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51 Jez j 3 joy

DecisionVariables Kj the ofstudentstakingprofessoriforcoursey
Constraints Notethat4k200 foreach jar3,4 and 145200 forall e

1.23.4

Marketing
t

6 The Ma t 34 54 1200

5 12 8 22 542 542 1200
Finance Ef.IE f a

Production a a
8 1 9h 74s 64s 1200

statistics ftpfgf a 2 14 4 24 944 744 1200

Xij20 forall i54.43.4

Minimize 2 55 55 55 55

itiiii
i s eis a i

Exertion 4112200 22 150433 67 441153 51 964 Mini7 964
42350134 133 44347


